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Participatory Budgeting in 
communities



@PB_Scotland
www.pbscotland.scot

600+ people involved in 
conferences and peer to peer 
learning events

More than 40 PB event reports 
from Ayrshire to Orkney

Supported 25 community-led PB 
projects funded by Community Choices

Interactive map showing 141 PB 
initiatives across 25 council areas

Join more than 500 members:
www.pbscotland.scot/network

Free to join and participate



In a slide

When done well; Participatory Budgeting sparks multiple 
positive outcomes.  

When not done well; it doesn’t. 

Participatory budgeting is done well when it is done with
and not to communities by

• being purposeful,

• sharing power,

• starting with or building on community priorities,

• being guided by values.





Community engagement

A purposeful process which develops a working 
relationship between communities, community 
organisations and public and private bodies to 

identify and act on community needs and 
ambitions





Values

• Local ownership and 
direct involvement 

• Equality 

• Community 
development & 
empowerment

• Shared responsibility

• Deliberation

• Transparency

• Move toward the 
mainstream
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“I came to vote because I want my voice to be heard 
& I think it’s important that the community get to 
decide and not just the Council. I voted for things 
that are important to me, less loneliness and 
homelessness”
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Invest in communities as we 
mainstream 
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